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Annex B: ICT Profiles — Deliverables Matrix

DELIVERABLES

Budget Plan

Business Case (Lightweight Business Case)

Business Plan (Strategic Themes)
Business Process Definition
Business Relationship

Business Requirements
Change Management Plan

Data Analytics

Data Collection and Representation
Data Management Plan

Data Management System

Data Model

Data Protection Policy

Data Selection

Development Process

Digital Transformation Roadmap
Digital Transformation Strategy
Documented Code

Enterprise Architecture
Escalation process

First Level Support

Hardware Component

HR Development Plan

ICT Audit Report

ICT Department & Budget

ICT Governance Policy

ICT Model

ICT Quality Policy

ICT Strategy and Implementation
Incidents Database

Information Security Policy
Information Security Risk Assessment
Information Security Strategy
Integrated Solution

Iteration Retrospective

Knowledge or Information Base

New Solution and Critical Business Process
Integration Proposal

Non Functional Requirements
Opportunity Memo

Production Forecast

Program Backiog

Project Plan

Project Portfolio

Quality Assurance
Quality Performance Indicators
Quality Plan

Release

Release Plan

Risk Management Plan
Risk Management Policy
Sale

Sales Forecast

Second Level Support
Service Level Agreement

Software Design Description
Solution Documentation
Solution in Operation
Solution Requirement
Solution Specification
Solved Incident

Sprint Planning

Sustainable IT Policy

Team Backlog
Sprint Planning

Sustainable IT Policy
Team Backlog
Technical Proposal
Test Plan

Test Procedure

Test Result

Training Program

Up-to-date Solution

User Engagement Evaluation Tools
User Experience Design

Validated Solution

A Accountable
® Responsible
® Contributor

see CWA Part 2 USER GUIDE for more detail.
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ANNEX C: Overview all Profiles changes in title and summary statement and new profiles added
from version 1 to version 2.

A more detailed logfile (title — summary statement — mission — e-CF competences) is available in a

separate file.

EU ICT Professional Role Profile

Title
Version 1

Account
Manager (1)

ICT Profile Summary statement

Draft Version 2 | Version 1

Account
Manager Role

(1)

Senior focal point for client
sales and customer
satisfaction.

Draft Version 2

No change

Business Analyst | Business Analyses Information System Analyses the business domain
(2) Analyst Role for improving business and optimises business
(2) performance. performance through
technology application.
Business Business Proposes plans and manages Proposes, plans and manages
Information Information functional and technical functional development of the
Manager (3) Manager Role | evolutions of the Information | Information System (IS)
(3) System within the relevant focusing upon the needs of
business domain. users.
Chief Chief Develops and Develops and
Information Information maintains Information maintains Information
Officer (4) Officer Role (4) | Systems compliant to business | Systems to support and meet
and organisation’s needs. the organisation’s needs.
Database Data Designs and implements, or Designs, implements, or
Administrator Administrator | monitors and maintains monitors and maintains data
(5) Role (5) databases. sets, structured (databases)

and unstructured (big data).

Developer (6) Developer Role | Builds/codes ICT solutions and | Designs and codes
(6) specifies ICT products components to meet solution
according to the customer specifications.
needs.
Digital Media Digital Media Creates websites and Integrates digital technology

Specialist (7)

Specialist Role

(7)

multimedia applications
combining the power of
digital technology with
effective use of graphics,
audio, photographic and video
images.

components for internal and
external communication
purposes.

Enterprise Enterprise Designs and maintains the Designs and maintains the
Architect (8) Architect Role | Enterprise Architecture. holistic architecture of
(8) business processes and
Information Systems.
ICT Consultant Digital Supports understanding of Supports understanding of
(9) Consultant how new ICT technologies add | how digital technologies add
Role (9) value to a business. value to a business.
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EU ICT Professional Role Profile

Title
Version 1

ICT Profile Summary statement

Draft Version 2 | Version 1

Draft Version 2

ICT Operations ICT Operations | Manages operations, people Manages operations, people
Manager (10) Manager Role | and further resources for the | and overall ICT resources.
(10) ICT activity.
ICT Security Information Manages the information Leads and manages the
Manager (11) Security security policy. organisation information
Manager Role security policy.
(11)
ICT Security Information Ensures the implementation Ensures the implementation
Specialist (12) Security of the organisations security of the organisation’s

Specialist Role
(12)

policy.

information security policy by
the secure and appropriate
use of ICT resources.

ICT Trainer (13)

Digital
Educator Role
(13)

Educates and trains ICT
professionals and
practitioners to reach
predefined standards of ICT
technical /business
competence.

Educates and trains
Professionals to reach optimal
digital competence to support
business performance.

Network
Specialist (14)

Network
Specialist Role
(14)

Ensures the alignment of the
network, including
telecommunication and/or
computer infrastructure to
meet the organisation’s
communication needs.

No change

Project Manager
(15)

Project
Manager Role
(15)

Manages project to achieve
optimal performance that
conforms to original
specifications.

Manages projects to achieve
optimal performance and
results.

Quality
Assurance
Manager (16)

Quality
Assurance
Manager Role
(16)

Guarantees that Information
Systems are delivered
according to organisation
policies (quality, risks, Service
Level Agreement).

Ensures that processes and
organisations implementing
Information Systems comply
to quality policies.

Service Desk
Agent (17)

Service
Support Role
(17)

Provides first line telephone
or e-mail support to clients
with technical issues.

Provides remote or onsite
diagnosis or guidance to
internal or external clients
with technical issues.

Service Manager | Service Plans, implements and No change
(18) Manager Role | manages solution provision.

(18)
Systems Systems Administers ICT System No change
Administrator Administrator | components to meet service
(19) Role (19) requirements.
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EU ICT Professional Role Profile

Title
Version 1

Draft Version 2 ‘

ICT Profile Summary statement

Version 1

CWA 16458-1:2018 (E)

Draft Version 2

Systems Analyst | Systems Analyses requirements and Analyses organisation
(20) Analyst Role specifies software and requirements and specifies
(20) systems. software and system
requirements for new ICT
solutions.
Systems Systems Plans and is accountable for Plans, designs and integrates
Architect (21) Architect Role | the implementation and ICT system components
(21) integration of software and/ including hardware, software
or ICT systems. and services.
Technical Technical Maintains and repairs Maintains and repairs

Specialist (22)

Specialist Role
(22)

hardware and software on
client premises.

hardware, software and
service applications.

Test Specialist
(23)

Test Specialist
Role (23)

Designs and performs testing
plans.

No change

New profiles added for version 2

European ICT Professional Role

ICT Profile Summary statement
Profile Title

Solution Designer Role (24) Provides the translation of business requirements into end-to-

end ICT solutions.

Digital Transformation Leader Provides leadership for the implementation of the digital

Role (25) transformation strategy of the organisation.

Devops Expert Role (26) Implements processes and tools to successfully deploy DevOps
techniques across the entire solution development lifecycle.

Data Scientist Role (27) Leads the process of applying data analytics. Delivers insights

from data by optimising the analytics process and presenting
visual data representations.

Data Specialist Role (28) Ensures the implementation of the organisations data

management policy.

Scrum Master Role (29)
Product Owner Role (30)

Leads and coaches an agile team.

Represents the voice of the customer in an agile team.
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